NO PLACE TO GO



No Place to Go

An Audit of the Public Toilet Crisis in Skid Row




What is Skid Row?
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Quick Skid Row Chronology

1890’s - 1970’s: Industrial, transient, last resort housing. Redlined.
1975: Containment Policy

1980’s: South LA factories close, jobs disappear, crack arrives (and War
on Drugs), homelessness explodes.

1989: Preserve disappearing SROs.

2000: Big Business searches for cheaper rent
2003-06: Arrests for sleeping on sidewalk
2005-07: Hospital patient dumping

2006-11: Zero Tolerance Policing

2007-18: Permanent Supportive Housing projects
2013-15: Property Seizures

2016 -18: Outreach, services and housing. Police “Reset”

Gary Blasi, UCLA Law School



Following in footsteps...

L.A. County Dept. of Public Health’s Jacqueline Taylor

“Request of City of Los Angeles to address public health issues in
the Skid Row area of downtown Los Angeles” (May 21, 2012)

Los Angeles Community Action Network
“The Dirty Divide: A Call for Public Health Equity” (201 3)



Step 1. Building Trust

Principles for Collaboration
Only price of participation
Develop collaboratively

Revisit, as needed
Membership committee tasked with increasing accessibility
Lots of chances for input and feedback
Emphasize local voices
Dramatize problem, not homelessness

Most important: It’s all about the toilets.



Adopt Principles

‘Iﬂptder'tqparti,ei_pum in the No Place to Go campaign, you have to be willing and able to comply with
the following Guidelines:

How are we going to make decisions? We will...

| e Stay Curious and be open to new ideas
1 ® Strive to reach agreements that are based on mutual understanding, and transcend personal
iinterest

 are we going to resolve conflict? We will.....

|
I_ L Use a consensus model, and strive for 2/3 of the group to agree before making a decision
| ‘s Offer alte ‘we cannot agree on an idea/issue
L cts or issues arise and are not resolved within one minute, it will be tabled and
oluntary mediation process that Jason Robison will facilitate for the conflicting
include things that aren’t on the agenda and conflict with other people

ttee and the agenda/purpose of each ing
to speed before shifting gears or making decisions
‘communication to raise personal issues. The

a role or specific people in a
all on participation in a role.



Share Credit




Step 2. Auditing

Asset Mapping
Builds camaraderie

Inspires action

Compiling Data

Framing is key
Compelling legal standard

Compelling visual presentation

Sensitivity to the audited
Consumer

Provider



Step 3. Drafting Report
N

1 Compelling...
o Look

Narrative

Conclusion

Solutions

Call to Action



Step 4. Advocating for Change

_
1 Media Strategy

0 Targets
Meetings
Asset Mapping and Evaluation
71 Not about controlling the issue; it’s about more toilets

Let others take credit, solve problem

Refresh Spot comes to Skid Row



Skid Row Refresh Spot




