SITE CLEANUP SUBACCOUNT PROGRAM (SCAP)
FREQUENTLY ASKED QUESTIONS

SCAP ELIGIBILITY REQUIREMENTS 
· The Responsible Parties must be subject to an oral or written order, directive, notification, or approval from a Regional Water Board or certified Local Oversight Program (LOP) to implement corrective action on their site, unless the State Board finds this infeasible.
· The Responsible Parties must lack sufficient financial resources to conduct the corrective action directed by the regulatory agency.

What is a Responsible Party?
· The California Water Code section 13304 states that “Any person…who has caused or permitted, causes or permits, or threatens to cause or permit any waste to be discharged or deposited where it is, or probably will be, discharged into the waters of the state and creates, or threatens to create, a condition of pollution or nuisance, shall upon order of the regional board clean up the waste or abate the effects of the waste, or, in the case of threatened pollution or nuisance, take other necessary remedial action, including but not limited to overseeing cleanup and abatement efforts.”
· A Responsible Party may be a current or former property owner; a current or former tenant; a current or former business operator; but need not be any of these.

If I apply for a SCAP grant, will the State Water Board name me as a Responsible Party for this project location?
· No.  The State Water Board does not name Responsible Parties for site cleanups.
· The applicant, if not the Responsible Party, must have a connection to the property, OR a project to identify a Responsible Party, AND must have access to the property to implement the project. 

Is a project involving an underground storage tank (UST) that has been in the UST Cleanup Fund eligible for SCAP funding? 
· It may be. The SCAP Unit evaluates each application against the requirements and five considerations in SB445.  Note that the applicant cannot receive funds from both the UST Cleanup Fund and SCAP simultaneously. 
· If you have a question about a prospective project, please contact the SCAP Unit.

Is a project for a site investigation to identify the source(s) of contamination and the responsible parties eligible for SCAP funding?
· Many types of sites, contaminants, and projects are suitable for the SCAP program.  The program is focused on ‘actions to remediate the harm or threat of harm to human health, safety, and the environment…’ in order to reach regulatory case closure in an expeditious manner.
· If you have a question about a prospective project, please contact the SCAP Unit at (916) 449-5591.

Can multiple parties or agencies apply for funding for the same project and each get grants?
· No. Only one grant can be awarded for a single property with an eligible project. In the case of a property with multiple responsible parties, only one among them may receive the grant and take responsibility for the grant funded project. 

If I have a SCAP grant and decide to sell my property, is the grant transferrable to the purchaser?
· No.  Grants are not transferrable.

GROUNDWATER QUALITY FUNDING PRE-APPLICATION PROCESS
· Applicants seeking funding from SCAP must use the Groundwater Quality Funding (GWQF) Pre-Application. Groundwater Quality Funding Pre-Applications are accepted continuously online through the Financial Assistance Application Submittal Tool (FAAST).
· State Water Board staff evaluate Pre-Applications and determine which funding program, including other Division of Financial Assistance funding programs, is most appropriate for each project. Applicants do not designate a funding program preference. 
· Applicants who submit Pre-Applications deemed appropriate for SCAP will be contacted by  SCAP Unit staff and asked to submit supplemental information. 

Is it important to complete the fields in questionnaire in the Pre-Application?
· The more specific information you can provide about the project you are proposing, the more time SCAP staff can devote to preparing grants, assisting grantees, and processing reimbursement requests.  Please include descriptions of the following:
· how the grant funds will be used
· the problem that will be addressed with the grant fund 
· the current conditions at the site
· the site’s regulatory history 
· Applicants must provide contact information, including a valid mailing address where they can receive State Water Board correspondence.
· Applicants can upload as many reports and other supporting documents as PDFs as desired in FAAST.

Does submittal of the Pre-Application mean my project is eligible for funding?
· No.  The Pre-Application is the first of several key steps in the review of a project for funding.  See the section below, SCAP APPLICATION REVIEW PROCESS.

How can I get help with my Pre-Application? 
· FAAST tutorials are available on the FAAST How-To Videos webpage.
· Please contact the SCAP Unit if you have specific questions about the Pre-Application.

SCAP APPLICATION REVIEW PROCESS
· Please see the Current Project Review Process on our website.
· You will be contacted by the SCAP Unit staff assigned to your project with information about the next steps.

What additional information do I need to provide during the application process?
· SCAP will send a Financial Data Request letter to Responsible Parties via certified mail.  SCAP uses  Responsible Parties’ financial information  to determine whether they lack sufficient funds for the project.
· The Financial Data Request letter also instructs the Responsible Parties to provide a scope of work, a cost estimate, and the duration for the proposed project.
· SCAP provides templates for applicants to use to provide a scope of work and cost estimate.

· SCAP requests financial documents appropriate for each type of Responsible Party, for example:
· Individuals – individual income tax returns for the most recent three years
· Businesses – business income tax returns for the most recent three years; Secretary of State documentation identifying the business and authorized signatories
· Trusts – income tax returns of the trust and trust documents
· Limited Liability Corporations (LLC) – income tax returns of the LLC and identification of the partners who receive income from the LLC
Note that these are only examples; other financial information may be requested.

If there are multiple Responsible Parties, do all of them need to provide financial information?
· Yes.  All Responsible Parties are equally responsible for cleanup of a contaminant release.

If there are multiple Responsible Parties and one or more of them does not wish to provide financial data, is the project still eligible?
· The SCAP Unit makes every effort to reach all responsible parties and acquire their financial information.  SCAP cannot make a determination that the Responsible Parties lack sufficient funds to pay for the project if Responsible Parties elect not to provide their financial information.  If all the Responsible Parties do not provide their financial information, the project may not be funded.

How does SCAP evaluate financial information?
· The SCAP Unit uses the Responsible Parties’ financial information, project budget, and project duration to make a preliminary determination of the Responsible Parties’ ability to pay for the project.
· The U.S. Environmental Protection Agency’s Penalties and Financial Model is used to estimate the Responsible Party’s available cash flow for the duration of the project.
· The SCAP Unit also evaluates other information from the Responsible Parties in considering ability to pay, including non-liquid assets.
· The SCAP Unit informs the Responsible Parties of the results of this analysis in written correspondence.
· If the SCAP Unit finds that the Responsible Parties have the full ability to pay for the project, their application is deemed ineligible for funding.

Should I request a grant for the entire life of this project, or for a work phase?
· Generally, applicants should provide a scope of work and cost estimate to carry out corrective action work for a period of 18 to 24 months, depending on the nature and complexity of the project. Generally, it is not advisable to develop a cost estimate for the full life cycle of a site cleanup when the extent of site contamination is not known.

What factors does the SCAP Unit consider when evaluating an application?
· We consider the factors outlined in SB 445 located in excerpt on our website.

How long does it take for a project to get approved for funding?
· The time it takes for an eligible project to get approved for funding varies.  The timeline may be nine to 18 months.  Much of the variation in time depends on, for example:
· The responsiveness of the applicant to the SCAP Unit’s information requests;
· The time needed for the regulatory agency staff to review, negotiate, and accept the proposed scope of work;
· Other State Water Board operational needs and priorities;
· The review and approval of funding by the Deputy Director of the Division of Financial Assistance.

What can I do to give my project the best chance at funding?
· Respond to all requests for information from the SCAP Unit in a timely manner, as completely and accurately as possible.
· Work with your regulatory agency to ensure that the scope of work for the grant will satisfy their requirements and achieve expected results.
· Keep the SCAP Unit informed of any work in progress on the project during the development of the grant.
· Select a reputable consulting company to prepare the scope of work and cost estimate.  If this firm is new to the site, be sure that they visit the site before developing the cost estimate. 


GRANT FUNDING

When do I get my funds?
· SCAP cannot reimburse grantees for any costs that predate the execution date of the grant agreement.
· SCAP is a reimbursement program.  After the grant agreement is executed, the grantee is  submits its invoices the State Water Resources Control Board for tasks in the approved scope of work, using  pre-populated electronic invoice templates.  After the SCAP team reviews and approves the invoice, the grantee receives reimbursement for reasonable and necessary costs of the agreed-upon corrective actions.

What are ‘reasonable and necessary’ costs?
· Please see the August 2011 State Water Resources Control Board memo on reasonable and necessary costs.  While many of the guidelines in this memorandum are specific to petroleum USTs, SCAP follows many of these elements in determining what is reasonable and necessary.

Does the SCAP grant pay for regulatory agency oversight costs?
· SCAP grants do not reimburse grantees for regulatory agency oversight costs by Regional Water Boards or Department of Toxic Substances Control (DTSC).  During the grant period, the Responsible Party does not pay cost recovery fees for Regional Water Board oversight.  SCAP is authorized to reimburse Local Oversight Program oversight costs through the grant agreement.  SCAP cannot reimburse DTSC for their oversight of SCAP funded projects.


RESPONSIBILITIES OF THE GRANT RECIPIENT
· The grant recipient becomes part of a team, known as the Joint Execution Team (JET), that reviews progress and makes decisions regarding the project. The JET consists of the grantee, SCAP Unit staff, and the regulatory agency staff.  SCAP’s expectation is that the grantee is available and engaged with the JET throughout the grant period.
· The grantee is responsible for the following:
· The completion of the work described in the grant agreement, in compliance with State regulations, laws, and policies;
· Validating that contractors and consultants performed the work for which reimbursement is requested;
· Submitting reimbursement requests according to Division of Financial Assistance requirements. 

What happens if my consultant invoices me for work that wasn’t part of the grant agreement, or doesn’t do work that was part of the grant agreement?
· SCAP will not reimburse grantees for costs incurred on work that is not included in the grant agreement. In addition, SCAP does not reimburse costs that are incurred before the project funding is approved.
· Changes to the grant scope of work for which the grantee seeks reimbursement must be added to the grant agreement as an amendment, in order to be reimbursed.  Amendments require a JET meeting and State Water Board approval in advance of conducting the added work.  New work performed before the amendment is in place will not be reimbursed. 
· If a portion of the scope of work is not or cannot be performed, or is not necessary, a JET meeting is needed to determine whether that portion of the scope of work should be de-funded. 

What happens if the grant period is too short for me to complete the entire project?
· The JET negotiates the scope, cost estimate, and schedule before the grant is finalized to ensure that ample time is provided for the execution of the project. If a schedule overrun is expected during execution of the grant, the grantee must contact the SCAP Unit and request a JET meeting to discuss the issue before a schedule overrun occurs.
· SCAP is authorized to extend grant end dates when unforeseen project delays prevent completion of the grant scope of work as originally scheduled.


FUNDED PROJECTS 
· The current list of funded projects is posted on the SCAP website. The website is updated as new grants are executed.

What types of projects have received funding through SCAP?
· Examples of the types of projects that have been funded by SCAP include the following:
· Excavation and removal of soils contaminated with chlorinated solvents from former dry cleaners
· Identification of contaminant source areas
· Groundwater cleanups of chlorinated solvents using in-situ treatment or  groundwater extraction
· Soil and groundwater cleanups of industrial metals plating shops
· Remedial investigation of potential contaminant source areas
· Installation, operation, and maintenance of soil vapor extraction or other remediation systems for the cleanup of volatile organic compounds
· Interim vapor intrusion mitigation and remedial action planning for soil vapor contaminants.


STAY INFORMED 
· Site Cleanup Subaccount Program Website: http://www.waterboards.ca.gov/water_issues/programs/grants_loans/scap/ 

· Sign-up for Email Alerts for Groundwater Quality Funding Assistance 
See the 1."Financial Assistance (Grants & Loans) section” 
2. “Groundwater Quality Funding Assistance”


CONTACT THE STATE WATER BOARD 
Email: gwquality.funding@waterboards.ca.gov 
Phone: 1-800-813-Fund (3863)


