Attachment 1- Workplan
Instructions:
Please fill out the sections that correspond to the type of Project you have.  There are two types of project categories:  1) Planning/Research Projects  or 2) Implementation Projects.  
For this attachment there is a maximum 10-page length. 
____________________________________________________________________________________
Goals (All project types)  
Describe the Project’s goals.  

Planning/Research Projects- Background and Scope (N/A for Implementation Projects)  
· Provide an in-depth explanation of the Project purpose.  
• Provide relevant background information. 
• Explain any water quality or public health problems that will be addressed. 
• Explain how the Project will provide benefits or contribute to long-term water quality goals in the future (i.e. will it provide planning documents for a future implementation Project, or will the research Project provide modeling data that will be used to protect public health, etc.). 
• Explain the Project tasks and deliverables. List each task to be performed and provide a brief description of the work. Clearly identify deliverables for each task. (Note: Deliverables listed should also be reflected in Attachment 3 - Scope and Schedule)

 Implementation Projects - Background and Scope (N/A for Planning/Research Projects)  
· Describe the elements that will be implemented to achieve Project goals, objectives, and benefits claimed. The elements should match those described in the Scope of Work (Attachment 3). 
• Describe how the overall Project will operate once implemented. 
• Summarize the need for maintenance activities over the life of the Project. Discuss the potential for performance degradation.  
• Describe the existing conditions at the site of the proposed Project.

Readiness to Proceed (N/A for Planning/Research projects) 
· Have environmental documents been prepared and adopted for the Project? If so, include the document(s) in Attachment 5. If the documents have not been adopted and prepared, please describe their current status and what type of document is anticipated.  
• Have design plans and specifications been prepared? If so, what percentage completion are they at (50%, 90%, etc.)? 
• If design plans and specifications have not been completed, describe their status and anticipated date for completion. 
• List the necessary permits, land purchases, land easements, access agreements, water rights issues, and consultations. For each of these items, identify their statuses and potential for causing Project delays.
· Summarize the activities related to Project coordination and outreach by Cooperating Entities (e.g. by applicant’s staff, regulatory agencies, other government agencies, other countries, local municipalities, local community, funding partners, landowners, and disadvantaged community [DAC]/economically distressed areas [EDA] communities). 
• Describe the entity responsible for the Operation and Maintenance (O&M) of the Project and the source of funding that will be used for O&M.

Benefits (All Project Types) 
· Describe Project Type (i.e., Planning/Research or Implementation and/or Water Quality Improvement, Infrastructure Improvement, Habitat Restoration, etc.)  
• Describe the water quality and/or public health benefits of the Project.  
• Describe if the project mitigates public health threats.  
• If the Project provides multiple benefits, please describe.  
• Identify any plan, policy, strategy, or other document published, approved, or adopted by a Federal, State, or local entity which lists or describes the Project as a priority (e.g. the Tijuana River Plan (PRC Section 71107), or the New River Water Quality, Public Health and River Parkway Development Program (PRC Section 71103.6)). 
• Describe whether the completion of the Project will correct or prevent a problem listed in a specific plan such as a Total Maximum Daily Load (TMDL), policy, permit, or other water quality standard that is being violated or exceeded. Please document the extent of the violations or water quality exceedances.  
• Describe how the Project contributes to reducing transboundary pollution or its impacts.  

Budget and Cost Effectiveness (ALL Project Types)  
(The information in Attachment 2 does not need to be duplicated here as applications are reviewed as a whole.) 
· Describe the methods used for estimating costs.  
• If applicable, describe the source(s) of optional or additional match funds. Describe the present status of these sources and future events that may affect the status of the sources (e.g. funding decisions or due dates). 
• If match funds have not been secured, provide a timeline for securing the match and discuss the level of certainty that the funds will be secured within this timeframe. 
• Describe any property rights that need to be secured for the Project. Please include a description of how those will be secured and the timing.  
• Has a source of funding been secured for O&M of the Project after implementation is complete? How reliable is this source of funding?   
• Describe the useful life of the Project. Will it be 10 years, more than 10 years, more than 20 years?

DAC/Vulnerable Population (If Applicable)  
Please utilize the Guidance Document below when answering questions in this section.  https://bondaccountability.resources.ca.gov/docs/Prop4BenefitsAssessment.pdf   
· What Chapter 2 benefits from the Direct and Meaningful Guidance Document is the project implementing?  
· Is the applicant, community, or project benefit area a DAC, severely DAC (SDAC), or vulnerable population? 
· Please provide a screenshot or pdf using the mapping tool below that shows the DAC/SDAC status of benefit area  (https://experience.arcgis.com/experience/aa723fdf521a44c9a428f1a46cd38a09) 
· Explain the choice of project benefit area and why it is appropriate. 
· Identify what communities and/or population(s) will benefit from this project. 
· Will the project provide meaningful and direct benefits to a DAC, SDAC, or vulnerable population? 
