[bookmark: _Toc243798639]Instructions:  The sections highlighted should be edited to reflect the project you are applying for.  The unhighlighted sections are standard language in our agreements and should not be modified.  The language was left in so that you can see requirements if selected for funding. 

[bookmark: _Toc219268061][bookmark: _Toc243798640][bookmark: _Toc285716880][bookmark: _Toc300205220][bookmark: _Toc332182746][bookmark: _Toc211840089][bookmark: _Toc211841932][bookmark: _Toc211842321][bookmark: _Toc213124849][bookmark: _Toc213466492][bookmark: _Toc216583585]EXHIBIT A – SCOPE OF WORK AND SCHEDULE
A.1 [bookmark: _Toc15051684]PROJECT PURPOSE AND DESCRIPTION [All Project Types]
The Project is for the benefit of the Recipient and funding under this Agreement shall be used for the purpose of [include project description with major components].
A.2 SCOPE OF WORK.
[bookmark: _Toc15051705]The Recipient agrees to do the following: 

1.	Project Management 

1.1      [All Project Types] Provide all technical and administrative services as needed for Project completion; monitor, supervise, and review all work performed; and coordinate budgeting and scheduling to ensure the Project is completed within budget, on schedule, and in accordance with approved procedures, applicable laws, and regulations. 

1.2	[All Project Types] Notify the Project Manager at least fifteen (15) working days in advance of upcoming meetings, workshops, and trainings.

1.3	[All Project Types] Develop and update appropriately a detailed Project schedule, including key Project milestones, and submit to the Project Manager.  

1.4	[Implementation projects only] Conduct periodic and final site visits with the Project Manager.

1.5    [Implementation projects only] Conduct pre-, during, and post-construction photo monitoring at the Project site and submit to the Project Manager.

2.  	General Compliance Requirements/Project Effectiveness and Performance
2.1 [Implementation projects only] Submit Global Positioning System (GPS) information for project site(s) and monitoring location(s) for this Project to the Project Manager.  Submittal requirements for GPS data are available at: http://www.waterboards.ca.gov/water_issues/programs/grants_loans/grant_info/docs/gps.pdf.
  
2.2 [For Implementation/Construction Projects doing Water Quality Monitoring] Prepare and submit a Monitoring Plan (MP) to the Project Manager for approval using a template or outline provided by the Project Manager.  The MP becomes final upon Project Manager approval.  Any changes to the MP must be approved by the Project Manager.  

  
2.3  [Required for all Projects] A Project Assessment and Evaluation Plan (PAEP) which describes the manner in which the Project performance will be assessed, evaluated, and reported to the Project Manager.  The PAEP shall detail the methods of measuring and reporting Project benefits.   Implementation of any monitoring and performance assessment and/or evaluation actions shall not occur prior to PAEP approval by the Project Manager.
 
3.	Environmental Compliance and Permitting

3.1	[All Project Types] Complete documentation required under CEQA for the proposed project. If a Project is located outside of California, CEQA will not apply and the Project must comply with local environmental regulations. Take all required steps to prepare, circulate, and certify the required environmental document(s).
3.1.1	Submit the draft CEQA document and/or local environmental regulations to the Project Manager for comment, if applicable.
3.1.2	Submit the final CEQA document and/or local environmental regulations to the Project Manager.
3.1.3	[Implementation projects only] Obtain written environmental clearance from the Project Manager confirming the State Water Board has made its own environmental findings and concurred that implementation/construction may proceed.  The State Water Board may deem implementation/ construction costs incurred prior to obtaining such confirmation ineligible for reimbursement.  
3.2	[Implementation projects only] Obtain all public agency approvals, entitlements, or permits required for Project implementation before field work begins. If the Project is carried out on land not owned by the Recipient, the Recipient must obtain adequate rights of way for the Useful Life of the Project.  Submit a list and signed copies of such approvals, entitlements or permits to the Project Manager.

4. 	Planning, Design, and Engineering 

4.1 Prepare a Design Report that includes geotechnical and hydraulic reports to support the design plans and specifications, and submit to the Project Manager for comment.
4.2 {Insert other eligible planning, design or pre-implementation tasks here.}
4.3 [Implementation projects only] Component 1:  Demonstration Project – Enhance Urban Wetlands  
4.3.1	Enhance two (2) miles of wetland acreage through restoration actions, which include the removal of trash, sediments, and other solid waste, modification of channel morphology, along with infrastructure (such as check dams, gates, spillways, etc.) and the reforestation of native vegetation. 
4.3.2	Develop a hydrodynamic model. Submit report describing the results to the Project Manager.
4.3.3	Develop final concept design. Submit to the Project Manager.
4.3.4	Prepare the one hundred percent (100%) design plans and specifications with a summary describing: any changes that may affect the Project quantities and benefits listed below and submit to the Project Manager for approval.
4.3.5	Prepare and process permits and authorizations. Submit to the Project Manager. 
4.3.6  Complete the bid documents in accordance with the approved design plans, after receiving all required approvals, and advertise the Project for bid.  Submit the advertised bid documents and bid summary to the Project Manager.  
4.4	Component 2:  Demonstration Project – Create Green Corridors
4.4.1 Transform acreage along the three-mile site on the New River into green corridors. 
4.4.2  Develop final conceptual design. Submit to the Project Manager.
4.4.3  Prepare the one hundred percent (100%) design plans and specifications with a summary describing: any changes that may affect the Project quantities and benefits listed below, and submit to the Project Manager for approval.  

4.4.4  Prepare and process permits and authorizations. Submit to the Project Manager.

4.4.5  Complete the bid documents in accordance with the approved design plans, after receiving all required approvals, and advertise the Project for bid.  Submit the advertised bid documents and bid summary to the Project Manager.  
 
Note: If your implementation project contains multiple project components you may add additional sections similar to 4.4 and 4.5 above with detail on each project component.  
4.5	[Implementation projects only] Complete the bid documents in accordance with the approved design plans, after receiving all required approvals, and advertise the Project for bid.  Submit the advertised bid documents and bid summary to the Project Manager.
5.	Construction and Implementation
5.1	Award the construction contract(s) and submit the Notice(s) to Proceed and awarded contract(s) for the Project to the Project Manager.
5.2	Construct the Project in accordance with the approved design plans and specifications after obtaining environmental clearance and the necessary approvals, entitlements, or permits.
5.3	Submit any proposed changes that arise during construction that may affect the Project’s benefits, schedule, or costs to the Project Manager for approval.
5.4	Submit as-built drawings and a summary of changes from the approved design plans and specifications that occurred during construction to the Project Manager.
5.5	Prepare an Operations and Maintenance Plan that addresses operation and maintenance of the Project for its Useful Life and submit to the Project Manager for approval.
[bookmark: _Hlk23950729]PROGRESS REPORT [all projects] 
The Recipient must submit quarterly progress reports, using a format provided by the Project Manager, within forty-five (45) days following the end of the calendar quarter (March, June, September, and December) to the Project Manager.  Progress reports must provide a brief description of activities that have occurred, milestones achieved, monitoring results (if applicable), and any problems encountered in the performance of the work under this Agreement during the applicable reporting period.  Reporting is required even if no project-related activities occurred during the reporting period.  The Recipient must document all activities and expenditures in progress reports, including work performed by contractors.


A.3  FINAL REPORTS [Implementation projects only]
(a) At the conclusion of the Project, the Recipient must submit the following to the Project Manager:

(1) Draft Final Project Report.  Prepare and submit to the Project Manager, for comment, a draft Final Project Report in a format provided by the Project Manager. 

(2) Final Project Report.  Prepare a Final Project Report that addresses, to the extent feasible, comments made by the Project Manager on the draft Final Project Report.  Submit one (1) reproducible master copy and an electronic copy of the final.  Upload an electronic copy in pdf format to the FAAST system.

(3) Final Project Inspection and Certification.  Upon completion of the Project, the Recipient shall provide for a final inspection and shall certify that the Project has been completed in accordance with this Agreement, any final plans and specifications submitted to the State Water Board, and any amendments or modifications thereto.  If the Project involves the planning, investigation, evaluation, design, or other work requiring interpretation and proper application of engineering, or other professionals, the final inspection and certification shall be conducted by a California Registered Civil Engineer or other appropriate California registered professional.  The results of the Final Project Inspection and Certification shall be submitted to the Project Manager.

A.4  SCHEDULE. 

	[bookmark: _Hlk40169728]ITEM
	DESCRIPTION OF SUBMITTAL
	CRITICAL DUE DATE
	ESTIMATED DUE DATE

	EXHIBIT A.2 – SCOPE OF WORK

	1.
	Project Management

	1.2
	Notification of Upcoming Meetings, Workshops, and Trainings
	
	As Needed

	1.3
	Detailed Project Schedule
	30 Days After Execution
	

	1.4
	Site Visits
	
	As Needed

	1.5
	Photo Documentation
	
	Ongoing

	2. 
	General Compliance Requirements/Project Effectiveness and Performance

	2.1
	GPS Information
	
	60 Days After Execution

	2.2
	Monitoring Plan (only for implementation projects doing Water Quality Monitoring)
	
	[Month Year]

	2.3
	PAEP (all projects) 
	
	60 Days After Execution

	3.
	Environmental Compliance and Permitting

	3.1.1
	Draft Environmental Documents 
	
	[Month Year]
	
	January 2021

	3.1.2
	Final Environmental Documents 
	
	[Month Year]

	3.2
	List and Signed Approvals, Entitlements and Permits
	
	[Month Year]


	4.
	Planning, Design, and Engineering

	4.1
	Design Report
	
	
	
	Complete

	4.2
	[insert any submittals anticipated under added items]

	
	[Month Year]


	4.3 
	Component 1- Enhance Urban Wetlands 

	4.3.2 and 4.3.3
	Hydrodynamic Report and Final Concept
	
	[Month Year]

	4.3.4
	100% Plans and Specifications 
	
	[Month Year]

	4.3.6
	Advertised Bid Documents and Bid Summary
	
	[Month Year]

	4.4 
	Component 2- Green Cooridors 

	4.4.2
	Final Concept Design 
	
	[Month Year]

	4.4.3 
	100% Plans and Specifications
	
	[Month Year]

	4.4.5
	Advertised Bid Documents and Bid Summary
	
	[Month Year]

	5.
	Construction and Implementation
	
	

	5.1
	Notice(s) to Proceed 
	
	   [Month Year]
	
	

	5.3
	Proposed Changes During Construction
	
	As Needed

	5.4
	As-Built Drawings and Summary of Changes
	
	[Month Year]

	5.5
	Operations and Maintenance Plan
	
	Month Year]

	EXHIBIT A.4 – REPORTS
	
	

	A.3
	Progress reports
	
	Quarterly
	
	Quarterly
	

	A.4
	As needed reports
	
	As needed

	A.5
	Final Reports
	
	

	A.5(a)(1)
	Draft Final Project Report
	
	[Month Year]
Recommended 3 months before Final Reimbursement Request]
	
	

	A.5(a)(2)
	Final Project Report
	
	Month Year] 
 Recommended 2 months before Final Reimbursement Request

	A.5(a)(3)
	Final Project Summary
	Before Work Completion Date
	

	A.5(a)(4)
	Final Project Inspection and Certification 
	Before Work Completion Date
	

	EXHIBIT B – FUNDING TERMS

	B.6
	Final Reimbursement Request
	March 1, 2031
Date can be before this date but not after. This is the lates date we can set for final reimbursement due to bond liquidation end date.
	




