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In California water, uncertainty comes with the territory.  Being unprepared for tomorrow, 

however, is simply not an option. The Metropolitan Water District of Southern California 

prepares for tomorrow with an evolving long-term water strategy known as its  

Integrated Water Resources Plan, or IRP. The inaugural IRP was adopted in 1996, with 

updates in 2004 and 2010.  The 2015 IRP Update continues the tradition of assessing  

and adapting to changing conditions facing Southern California.

The fundamental goal of the IRP is for Southern California to have as reliable a water  

system for tomorrow as the region has enjoyed for decades, regardless of the  

challenges that emerge along the way. Metropolitan plans to meet this goal through  

an adaptive management strategy that is the cornerstone of the 2015 IRP Update.

Metropolitan was authorized by the California Legislature in 1928 to advance a regional 

approach to water supply in Southern California. Metropolitan’s initial mission was to  

construct the 242-mile Colorado River Aqueduct to its service area on the Southern  

California coastal plain. Metropolitan’s service area had an assessed property valuation  

of approximately $2 billion at the time. Now Metropolitan serves a six-county service  

area with a property valuation of approximately $2 trillion. Metropolitan imports supplies 

from both the Colorado River and Northern California via the State Water Project while 

investing in a variety of storage, local supply and conservation initiatives. 

Metropolitan has a long record of promoting alternatives to imported water supplies,  

dating back to the 1980s. With the IRP, that process became more formalized as a long-

term strategy and official policy. Metropolitan has steadily diversified the future water 

portfolio for Southern California with each revision to the IRP. This update is no exception.  

Investments to maintain the reliability of imported supplies are complemented by an  

expansion of local supply development along with a reduction in demand through a  

variety of conservation and water use efficiency initiatives. 

The necessary suite of actions evolves over time based on the water conditions of  

tomorrow. Updating the IRP creates a new baseline for managing into the future.

WHO IS  
METROPOLITAN

The Metropolitan Water District  

of Southern California is the  

Southland’s water provider for  

a six-county region with a  

population of nearly 19 million. 

From the engineered gravity- 

flow of the Colorado River  

Aqueduct, to sustainable water 

recycling and groundwater  

replenishment, to today’s  

investments in innovation –  

Metropolitan thinks ahead.

OUR MISSION

The mission of the Metropolitan 

Water District of Southern  

California is to provide its service 

area with adequate and reliable 

supplies of high-quality  water  

to meet present and future  

needs in an environmentally and 

economically responsible way.  
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CONSIDERING RISKS/FACTORING  
IN CHANGES

Uncertainty is a given in today’s water world. Planning  

for reliability has to take uncertainty into consideration.  

Metropolitan cannot with absolute certainty predict  

what supply initiatives will fare perfectly or miss the  

mark, but the 2015 IRP Update process does consider  

the many potential risks. Diversifying the water  

portfolio provides an important hedge against risk, but  

also adds complexity to the process of considering the 

many positive and negative scenarios of how supplies  

may be affected by future conditions. Through the  

2015 IRP Update process, foreseeable challenges and  

risk scenarios were identified that point to the potential  

of 200,000 acre-feet of additional water conservation  

and local supplies needed to address these risks. 

FUTURE SUPPLY ACTIONS

Future water supply and demand conditions may be  

beyond any reasonable estimate that can be made  

today. That said, water agencies can take actions in  

the coming years to position themselves for what  

could be a very different future. Metropolitan’s 2015  

IRP Update calls for considering Future Supply Actions, 

which are important steps to prepare the region to adapt 

to water supply condition changes that are different  

than what is currently anticipated. These steps range  

from exploring the feasibility of new local supply options, 

investing in water-saving technologies, acquiring land  

and proposing ways to reduce regulatory impediments  

to supply development. The 2010 IRP Update referred  

to these forward-looking steps as Foundational Actions.
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Reliability Strategy
Effective modeling of supply and demand can point out the need to take action. Crafting the right strategy is an 

entirely different exercise. Lessons from history are to be learned. New possibilities are to be realized. 

Overall, the 2015 IRP Update represents a refinement – not an overhaul – of Southern California’s water 

management strategy. Similar to the 2010 IRP Update, the 2015 IRP Update looks to local solutions to close any 

potential gap between supply and demand. In this refinement, the 2015 IRP Update projects a need for more  

than 723,000 acre-feet of growth in imported and local supplies and reduced water demands from conservation. 

This reliability target encompasses the 25-year horizon of the plan and it frames the upcoming Implementation 

Policy discussion process with Metropolitan’s Board of Directors and member agencies. 

Within the overall strategy, there are potential new planning shifts for the years to come. The potential completion 

of the California WaterFix and a modernized water system in the Delta, for example, would create a new physical 

ability to move additional supplies in average and above-average years. In addition to providing water for storage 

management, this could also create opportunities for new markets and partnerships. Likewise, the long-time  

success of Metropolitan’s land management program on the Colorado River in the Palo Verde Valley points to  

the potential of new partnerships with farming communities on the river to stabilize the supply/demand future  

on the Colorado River. 

The 2015 IRP Update represents an evolving point of Southern California’s future water strategy that will  

undoubtedly adapt in expected and perhaps surprising ways in the years to come.
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