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SWRCB Clerk

To Whom it may Concern:

California Institute for Rural Studies has been doing public interest research in
California’s rural regions for over 40 years. Since 2012, we have been partners in
Alianza Coachella’s environmental justice work. In the past year, our
collaborative has devised a mission that states:

We envision a Salton Sea program that is shaped by community input and the
needs of the residents that live around the Lake, creating community buy-in and
long-term resident involvement that results in projects that prioritize public health
and well-being in conjunction with habitat restoration and dust mitigation.

Of importance to the SWRCB, among our many community based projects
focused on the Salton Sea, we have completed an engagement strategy
analysis for the State (CNRA) based on key informant interviews with SSMP
stakeholders. From this process, we were able to compile a list of
recommendations on how to create a truly equitable engagement strategy. This
work was completed at no cost to the State.

Much to our concern, despite the work we completed at the request of the
State, there is still not an explicit engagement strategy adopted for current SSMP
projects and only a few local organizations and residents have been involved in
the process as the projects move ahead. We believe a clear engagement
strateqy is needed for every project. All projects need to be developed in
conjunction with local organizations. The SSMP process needs to have budgets
developed specifically for engagement, sending a message, and setfting an
expectation, that community engagement is a necessary part of all of the work
being done at the Salton Sea.

While we support the efforts at addressing the needs of wildlife, there are no
projects that include community design. This leaves a huge opportunity for multi-
beneficial infrastructure projects on the table. We recommend strongly that
community design parameters be developed in close partnership with residents
to create a truly resilient Sea that everyone can both understand and benefit
from.

There need 1o be strong and clear requirements for community design
parameters included in all RFPs for the design-build process. Community needs,
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values and visions need to be integrated into project design — and not as an
after-thought. Designing these features in parallel with the ecological amenities
will lead to integrated designs that are more cost-effective and have both buy-
in and approval of the community. In addition, for real success in these projects,
the State needs to adopt an ongoing engagement strategy for communities
living around the Sea. We estimate close to 27,000 such residents, many of
whom have been simply left out of the conversations.

Today, CIRS asks you to require the State sign an MOU with Alianza Coachella so
that we can move forward on our recommendations for community
engagement by April 15, 2019.

In addition, we recommend that the SWRCB require an integrated engagement
strateqgy for every SSMP project going forward. And this strategy needs to be
developed in coordination with local community organizations. We would like
this done no later than May 15, 2019, after the MOU goes into effect. And finally,
this strategy should go far beyond the past “outreach” efforts of the CNRA and
all members of the SSMP 1o include a plan for implementation of community
design parameters into every Salton Sea project going forward.

We look forward to hearing back from you about the decisions made at the
March 19, 2019 meeting in North Shore. And we appreciate the efforts you will
be making going forward to ensure that the SSMP process will be both
transparent and truly engaging to the local communities around the Sea.

Sincerely,

Gail Wadsworth, Executive Director
gwadsworth@cirsinc.org



